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Welcome! 
Let’s Get 
Started

••Discuss the proposed Headworks     Discuss the proposed Headworks     
Ecosystem Restoration StudyEcosystem Restoration Study

••Provide an opportunity for participants to Provide an opportunity for participants to 
state issues and concerns regarding the state issues and concerns regarding the 
proposed projectproposed project

••Address those issues and concerns, if Address those issues and concerns, if 
possible possible 

••Gather information to assist in the Gather information to assist in the 
development of the Headworks projectdevelopment of the Headworks project
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Presentation OverviewPresentation Overview
Study Area Location and DescriptionStudy Area Location and Description

Corps of Engineers Civil Works Corps of Engineers Civil Works 
ProcessProcess

Reconnaissance Study Reconnaissance Study 

Feasibility Study Feasibility Study 

Public InputPublic Input
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Located in the Located in the 
southeastern portion of the southeastern portion of the 
San Fernando Valley, San Fernando Valley, 
adjacent to the south bank adjacent to the south bank 
of the Los Angeles River, of the Los Angeles River, 
and is a relatively flat and is a relatively flat 
parcel, approximately 43 parcel, approximately 43 
acres. The Army Corps and acres. The Army Corps and 
LADWP will evaluate the LADWP will evaluate the 
potential for ecosystem potential for ecosystem 
restoration for up to 25 of restoration for up to 25 of 
the 43 acres of the project the 43 acres of the project 
site.site.

The Study Area Is:The Study Area Is:

Headworks 
Site

Griffith 
Park
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Griffith Park

Mt. Sinai Cemetery

Forest Lawn 
Cemetery

Riverside Drive

Disney 
Studios

City of Burbank

Los Angeles River

134 Fwy

43 Acres
Zoo Drive
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Headworks Feasibility Study 
Initial Objectives:
Headworks Feasibility Study 
Initial Objectives:

Restore a degraded urban environment Restore a degraded urban environment 
to a more natural riparian habitatto a more natural riparian habitat

Habitat restoration for native speciesHabitat restoration for native species

Investigate the opportunity to provide Investigate the opportunity to provide 
additional passive recreational and additional passive recreational and 
scenic valuesscenic values
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Existing Project Site 
Conditions
Existing Project Site 
Conditions

Ecosystem DegradationEcosystem Degradation

Lost Riparian HabitatLost Riparian Habitat
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Existing Project Site 
Conditions
Existing Project Site 
Conditions

Problems 
and 
Opportunities
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Sample Future Project Site 
Conditions
Sample Future Project Site 
Conditions
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Potential Area of  Potential Area of  
Ecosystem Ecosystem 
RestorationRestoration
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General Overview of the Civil 
Works Process
General Overview of the Civil 
Works Process

Reconnaissance Study  [or 905 (b)]     Reconnaissance Study  [or 905 (b)]     

Feasibility Study                                     Feasibility Study                                     

Plans and SpecificationsPlans and Specifications

Project Authorization By CongressProject Authorization By Congress

Project Construction / Implementation Project Construction / Implementation 

Operations and MaintenanceOperations and Maintenance
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Reconnaissance Study 
Purpose 
Reconnaissance Study 
Purpose 

Define existing problems and  identify Define existing problems and  identify 
potential solutions utilizing existing potential solutions utilizing existing 
informationinformation

Determine whether there is a Federal  Determine whether there is a Federal  
interest in proceeding forward with interest in proceeding forward with 
a feasibility studya feasibility study



Consistent with Administration Consistent with Administration 
PolicyPolicy

Meets existing Corps of Engineers Meets existing Corps of Engineers 
criteria,  guidelines and has high criteria,  guidelines and has high 
priority outputspriority outputs
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Reconnaissance Study Approval 
Means
Reconnaissance Study Approval Reconnaissance Study Approval 
MeansMeans
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Feasibility Study PurposeFeasibility Study PurposeFeasibility Study Purpose

Describe and evaluate alternative plans and Describe and evaluate alternative plans and 
fully describe the recommended planfully describe the recommended plan

The Feasibility Report is a The Feasibility Report is a Decision Decision 
DocumentDocument recommending a specific plan to recommending a specific plan to 
Congress Congress 
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Feasibility Approval MeansFeasibility Approval MeansFeasibility Approval Means

Plans and Specifications process Plans and Specifications process 
beginsbegins

Federal funds can be appropriated Federal funds can be appropriated 
for construction of the projectfor construction of the project
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NEPA:
National Environmental Policy Act
NEPA:NEPA:
National Environmental Policy ActNational Environmental Policy Act

•Under Federal law, an Environmental Impact 
Statement (EIS) is required for major Federal actions 
significantly affecting the quality of the human 
environment.

•However, proposed actions predicted to present less 
significant impacts are often analyzed in 
Environmental Assessments (EA’s).
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Why Select the EA Process for the 
Headworks Project?
Why Select the EA Process for the Why Select the EA Process for the 
Headworks Project?Headworks Project?

Based on historical records, past 
uses and current information, it is 
anticipated that restoration of the 
Headworks  site would not result in 
any significant adverse 
environmental impacts, including 
endangered plant or wildlife 
species, archaeological sites, or 
contamination issues, i.e., water 
and soil. 
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Participates in the decision process and the Participates in the decision process and the 
preparation of decision documentspreparation of decision documents

»» costs and schedules costs and schedules 
»» objectives objectives 
»» designdesign
»» plan selection plan selection 
»» project implementation, Operationproject implementation, Operation
and Maintenance (O&M) and Maintenance (O&M) 

Sponsor’s Role in the 
Feasibility Study Process
Sponsor’s Role in the Sponsor’s Role in the 
Feasibility Study ProcessFeasibility Study Process



FCSA FCSA –– Feasibility Cost Sharing Agreement SignedFeasibility Cost Sharing Agreement Signed
--January 2004January 2004

Cost: $1.8 MillionCost: $1.8 Million
--Cost Shared 50/50    Cost Shared 50/50    

Corps 50%Corps 50%
DWP 50%DWP 50%

•• InIn--Kind Kind 
•• CashCash

Headworks Ecosystem RestorationHeadworks Ecosystem RestorationHeadworks Ecosystem Restoration

Feasibility Study CostsFeasibility Study CostsFeasibility Study Costs



•February 2004 - F2 Public Workshop

•Fall 2004 - F3 Baseline and Alternatives identified and defined

•Spring 2005 - F4 Alternatives Review Conference

•Summer 2005 - F4A Alternative Formulation Briefing

•Fall 2005 - F5 Draft Report Public Review

•Fall 2005 - F6 Public Hearing

•Winter 2005 - F7 Issue Resolution Conference (if needed)

•Winter 2006 - F8 Final report to South Pacific Division (SPD)

•Spring 2006 - F9 Division commander signs and approves final report

Headworks Ecosystem RestorationHeadworks Ecosystem RestorationHeadworks Ecosystem Restoration

Study Milestone ScheduleStudy Milestone ScheduleStudy Milestone Schedule



LADWP and USACE LADWP and USACE 
Technical Expertise:Technical Expertise:
–– SurveyorsSurveyors
–– Hydrology and Hydraulics Hydrology and Hydraulics 

Engineering Engineering 
–– Geotechnical EngineeringGeotechnical Engineering
–– Environmental SpecialistsEnvironmental Specialists

•• ArchaeologistArchaeologist
•• BiologistBiologist

–– Engineering DesignEngineering Design
–– Plan FormulationPlan Formulation

Headworks Ecosystem RestorationHeadworks Ecosystem RestorationHeadworks Ecosystem Restoration

Feasibility Study Project Delivery 
Team:
Feasibility Study Project Delivery Feasibility Study Project Delivery 
Team:Team:
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Supporting City AgenciesSupporting City AgenciesSupporting City Agencies

Los Angeles Department of Recreation and ParksLos Angeles Department of Recreation and Parks

Los Angeles Bureau of SanitationLos Angeles Bureau of Sanitation

Los Angeles Environmental Affairs Department Los Angeles Environmental Affairs Department 
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Question and Answer Session
Public Comments
Question and Answer SessionQuestion and Answer Session
Public CommentsPublic Comments
We need your input, lets hear your We need your input, lets hear your 
comments and suggestions!comments and suggestions!



Headworks Ecosystem RestorationHeadworks Ecosystem RestorationHeadworks Ecosystem Restoration

Contact Information:Contact Information:Contact Information:
Catherine ShumanCatherine Shuman
USACEUSACE
Planning DivisionPlanning Division
915 Wilshire Boulevard, 14915 Wilshire Boulevard, 14thth FloorFloor
Los Angeles, CA 90017Los Angeles, CA 90017
(213) 452(213) 452--37973797

catherine.m.shuman@usace.army.milcatherine.m.shuman@usace.army.milPaul LiuPaul Liu
LADWP LADWP 
Water Master PlanningWater Master Planning
111 N. Hope Street, Room 1348111 N. Hope Street, Room 1348
Los Angeles, CA 90012Los Angeles, CA 90012
(213) 367(213) 367--0761 0761 

paul.liu@ladwp.compaul.liu@ladwp.com


